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The essential software suite for managing your business. Your coach, your mentor, your fitness frame-
work - to meet the most challenging themes of the day. Tackle business, technological, legal, regulatory, 
social challenges with knowledge, efficiency and confidence. 
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For IT Managers and 
Consultants  
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IT is a complex foundation for business that has become 
essential to almost all businesses. It is entrenched, per-
vasive and mandatory. 
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IT failure can make or break your relationship with Cus-
tomers. They expect and demand a frictionless relation-
ship that is highly efficient and responsive to all  their 
needs. 
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W e can perhaps go on for many pages but most man-
agers, owners, accountants, CIO’s, IT primes and 
consultants should be in sync with this declaration 
of risk and negative impact. The statistics are alarm-

ing and as time goes on more risks surface, more productivity con-
cerns come to light and the depth and breadth of product and ser-
vices seems to increase.   
 
A better way to look at IT management is in the guise of investment 
and insurance. Both necessitate goal oriented objectives.  
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IT can easily leave your business strategy, intellectual 
assets and innovative capacity exposed. 
 

 
IT can lead to total business interruption. Hours, days, 
weeks. Most businesses have a very low tolerance for 
downtime. Most customers have even less. 
 

 
IT can destroy employee morale, lead to absenteeism, 
turnover, and low productivity. 
 

 
IT can expose you to enormous legal  and business risks 
many of which are invisible or unobvious - eroding your 
economic future. 

 
IT can damage your supplier relationships. In the new 
world order fulfillment of product and service means 
fluid and highly efficient supply relationships. 

 
IT can hurt your banking, investor and finance relation-
ships. 
 

 
IT can be counter productive and can lead to excessive 
cost of ownership based on reactive expenditures rather 
than planned investments. 

 
IT can erode profit margins, reduce your competitive-
ness and impair your ability to remain a going concern.  
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Avoid the 10 outcomes (and many others) associated  with 

unmanaged IT.  
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